
 
 
 

 
 

RESILIENCE MODEL 
  
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 

HIGH RISK 

 

MEDIUM RISK  

 

LOW RISK 

VERY HIGH 
RISK 

“Business 
under 

Stress” 

Business Continuity 
Management 

“Business 
as usual” 

Emergency Response  

Emergency Management 

Strategic management of 
Emergencies  

Crisis Management 

“Business 
as usual or 
customer 
facing” 

Crisis Leadership = (Crisis & Emergency Management + Business Continuity Management) by degree of application  
                                                                          Risk Management 

         
   


