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CRISIS LEADERSHIP
What the top companies will be doing

Business Intelligence Officers, ever vigilant with strategic security, will be
informing scenario-based planning and posturing for dangerous opportunity.
Threats will be assessed through intent and capability in addition to likelihood
and consequence.

High-level training and life-long experiential simulations will be reinforcing
business contingency plans. Double-jeopardy simulations will be replacing
hot-bath desktops to rigorously testing risks and exposures.

Directive leadership and teamwork will be optimized by the advanced
competitive thinking used in crisis. This back to the future thinking will be
improving the worth of executive staff, and the simultaneous practicing of crisis
leadership and emergency management will be preventing leadership
compression.

Hot site Disaster Recovery Centres will be operating in the dispersed mode as
the mainstay of Virtual Crisis Management Environments. Chief Continuity
Officers will be replacing ClOs and Knowledge Managers.

Crisis Leadership Teams will be evolving from Crisis Management Teams to
deliver perceptions and communicate with affected people.

Business does not thrive on stability - and there is plenty of room at the top
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