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Module 1 Crisis Management in The Context of Precursor
Risk / Issue Management and Crisis Management Strategy and Plans

Recognition of a crisis, emergency or outage
Notification and activation of the appropriate response
Problem-solving and decision making
Developing and implementing strategy
Communicating, communicating and communicating
Returning to customer facing solutions or business as usual
What is a strategy?
Treating the media not as a threat, but as a resource to be exploited
Responding to the media and retaining the messaging initiative
Strategies for when it hits the fan in the nine crises of business;
. Cash flow
Industrial relations
Public perception
Top management succession
Hostile takeover
Sudden market shift
Product failure
Adverse international event
e  Regulation and deregulation
. Identification of opportunities in a crisis

Exercise: Role Play and Live Media Playlets

Two Crisis exercises involving participants working as the Crisis Management
Team, Spokespersons and the Communications Support Team. The participants
will operate in two groups and counter play against each other in each exercise.
The counter players will simulate all internal and external stakeholders depending
on the nature of each scenario. Role play will be based upon crises in Malaysia
and surrounding regions.

Module 2 Three Practical Business Impact Analysis (BIA)
- Evaluating business processes and their tolerance to outages

Insights behind successful BIA

Terminologies, Methods and Pitfalls

What is a BIA and how to complete the analysis?

What is important about a top-down approach?

How to carryout a 3rd party BIA?

What is the difference between Maximum Acceptable Outages (MAO),

Recovery Time Objectives (RTO) and Recovery Point Objectives (RPO)?

e  Why do some people think they are more important than what they really
are - learning how to overcome the human factor

. Identifying critical infrastructure and single points of failure

Module 3 Selecting the Recovery Strategy ' Bccurred to me a number

. Important aspects and key considerations to make in developing
an organisation’s Business Continuity Management

e  Brainstorming mitigation and recovery strategies

How to measure risk tolerance and risk appetite and

when is it advisable to do nothing? !

What are manual workarounds for ‘denial of asset’ and ‘denial of people’ ?

What is the difference between Interim Operations and Full Recovery? are almost second nature to us,

What do BC clauses in 3rd party contracts look like? :

What should be in a BCP? E, - and land in a soup. We shall

of_times, how businesses at
- times overlook seemingly

innocuous processes, which

What to do with fat plans?
How to overcome corporate obsession with templates?
What do plans for mass casualty events look like?

continue to explore possibilities

~_of using your skill set, which

Module 4 Understanding How Virtual Crisis Management Environments

Can Help to Coordinate BC Plans =i S pUt it S|mply, =1

L1}
How does multiple city / country business operations affect the BC plan? : -the corporate world.
The concept of ‘Virtual Crisis Management Environments’
What are Virtual Crisis Management Environments?
Best methods on how to store and update BC plans
Collaborating between different time zones and locations

halla - Head Business Security

\&.__Crisis Management, BP India

Module 5 Testing and Auditing Business Continuity Plans (BCP) T
to Ensure Readiness and Effectiveness =

e Learn how to test and practice the BC capability

. Understand what a BCP audit is, what it includes and addresses, ¥ !
and who are involved 3

e  Learn what induction, come-on-board and ongoing training programs
are all about, and how to implement them in the organisation

e  Develop understanding of existing standards, guides and regulations
that help BCM

e  What a mature BC budget looks like

e  Whatis the value of walk-through and talk-through versus desktop
approaches to testing?

. . ) . LB ] B . B Dear delegate (s),

Interactive Simulation: Business Continuity Simulation in A Crisis

Setting - The Corporate Eskimo Roll

This highly interactive simulation gives participants the opportunity to develop and

benchmark skills with fellow delegates. Participants will work as industry

aligned Management Teams to develop and implement BC, liability and

reputation strategy under pressure. This drill will be done based on

a scenario requiring each Management Team to find and check

the facts, identify stakeholders and prioritise issues,

brainstorm potential strategies and develop a pathway to

the future. This is a unique opportunity to learn how

the best Management Teams multi-task, using

plenary sessions and timeouts to achieve

team and time discipline.

1 am excited about bringing owr
Crisis Management workRshop to Kuala Lumpur.
Over the past several years | have worked with
organisations around the world helping them develop
Crisis Management practice and plans that is aligned with
their business objectives.

This workeshop will provide unique insights into crisis management
including the mental toughness, staming and tenacity that people require.
1 WilL highlight big ticket items for participants to work on inproving in the short
terme and also organisationally looking forward, both weaknesses and strengths. Businesses
at times overlook seemingly innocuous processes and land in a hot soup. Participants will be
exposed to skill sets which are rare in the corporate world.

We will deal with asymometvic threats - veal heart stoppers for any business, that will have you rethink your
Crisis Management inltintives. They are very ravely Listed or even considered by the majority of your more
pedestrian competitors.

see You soon!
Jim



Jim Truscott is an internationally renowned expert on Crisis Leadership, Crisis Management, a
been a Crisis Practitioner and Business Continuity Planner for his entire career, initially in gover
he was intimately involved in coordinating strategic responses to regional and global crises, &
chartered engineer.

Jim Truscott and his Asia Pacific team of Crisis Practitioners and Continuity Planners counsel ma
from the Control Room through to the Boardroom regarding the art of Crisis Leadership. His exte
strategy in situation rooms and concurrently managing emergencies in operations rooms allows h
businesses across sectors in preparing for and executing emergency operations. Jim has been a C

36 years now, initially in the SAS where he was intimately involved in the strategic security problems in Pa

Iraq, Indonesia, East Timor, Sydney Olympics, the Solomon Islands, Bougainville & the Southern Ocean.

Jim writes business contingency plans to deal with an array of issues, threats and risks, and has consulted

offered services to high-risk international engagements, planning and controlling politically sensitive government operatio

of international crises, including corporate sectors like Banking, Insurance, Broking, Government, Manufacturing, Mining, Ra
Water, Power, Oil & Gas, Construction, and FMCGs.

He has remarkable experiences conducting workshops and seminars in crisis management, business continuity planning and also crisi
countries that includes Indonesia, Malaysia, Singapore, Thailand, Qatar, Dubai, Pakistan, Romania, Saudi Arabia, and many other crisis prone c

sectors including banking, insurance, broking, government, manufacturing, mining, rail, aviation, maritime, energy, water, power, construction, oil & gas, fast
goods, not for profit, hotel and entertainment.
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