
 

Business Continuity ManagementBusiness Continuity Management
Best practice continuity to enhance your emergency Best practice continuity to enhance your emergency 
management and responsemanagement and response

Two-day conference and workshops: 
24 - 26 September 2008, Rydges World Square, Sydney

Book before 
29 August 2008

to receive your
early bird discount

Learn from the experiences of others and leave this event with an understanding of how to:  Learn from the experiences of others and leave this event with an understanding of how to:  

��  Recognise BCM as a critical component of your businessRecognise BCM as a critical component of your business
��  Develop a business continuity plan (BCP) and identify the role of emergency servicesDevelop a business continuity plan (BCP) and identify the role of emergency services
��  Plan a response for influenza pandemicPlan a response for influenza pandemic
��  Differentiate BCM, disaster recovery (DR), crisis, and risk management Differentiate BCM, disaster recovery (DR), crisis, and risk management 
��  Look to the future of BCM within Australian organisationsLook to the future of BCM within Australian organisations

Hear from our expert 
panel of speakers:

Telstra 

Energy Australia

Business Continuity Institute (BCI)

KPMG

La Trobe University 

Queensland Health

Truscott - Crisis Leaders

Department of Human Services VIC 

Global Business Continuity

Ernst & Young

Australian Taxation Office (ATO)

Deloitte Touche Tohmatsu

Sydney Water

Foxtel

www.arkgroupaustralia.com.au

Produced by:

Endorsed by:

Hear 
topical BCM 

case studies on: 
pandemic 

planning, climate 
change and the 

September 11 attack 
on the NY World 

Trade Center

Post-conference workshops: Friday, 26 September 2008

Workshop A: Developing and implementing a pandemic management 
framework
Facilitated by: Troy Fazakerley, Principal Consultant, Creative Spark Consulting

Workshop B: The ABC of business continuity planning: “getting from A to BIA 
(business impact analysis)”
Facilitated by: David Crossley, Managing Director, TCG Future Risk Pty Ltd

Endorsed by:

S

Take part in a 
crisis simulation 
session using a 

virtual crisis 
management 
environment!

Hear our panel 
of experts express

their views about the 
future of BCM and 
have the chance to 

pose your questions!

Official Media Partner:



Business continuity has evolved over the years, being influenced by 
a mixture of related components including disaster recovery (DR), 
contingency planning, crisis, risk and emergency management. In 
organisations today, it fulfils the basic need of allowing the business 
to continue its key processes, core services and objectives by 
identifying critical resources and putting contingency plans in place 
to continue business delivery if any of those essential resources 
happen to fail or be lost.

Australian organisations have recently been confronted with new 
business continuity challenges due to increased regulatory pressures 
and the possibility of having to handle unknown threats such as 
pandemic influenza, climate change and internal system failures. 
These threats have elevated the importance of continuity within the 
business and have encouraged organisations to place increased 

emphasis on designing, implementing and maintaining effective 
business continuity processes.

This conference will allow you to hear practical case studies from 
exemplar organisations to provide you with the opportunity to 
understand how others have tackled BCM within their organisations. 
The following critical issues will be explored:

• Aligning BCM with your organisational culture and strategy 
• Identifying standards and strategies for an effective BCP
• Developing an appropriate response: tackling topical threats
• Planning and undertaking activities in training and awareness
• Recognising business resilience as an emerging field for BCM

Workshop A: Developing and implementing a pandemic 
management framework

Facilitated by: 
Troy Fazakerley, Principal Consultant, Creative Spark 
Consulting

Registration: 9.00am
Workshop starts: 9.30am
Workshop ends: 12.30pm

About the workshop: Influenza pandemic poses a significant 
threat to organisations worldwide. Many organisations have found 
it challenging to develop and implement a pandemic management 
framework that addresses all the issues associated with influenza 
pandemic. This workshop will walk through the elements of a 
comprehensive pandemic management framework and will provide 
details of tools and techniques used to develop a pandemic 
management plan.

The following topics will be addressed:

�  Creating a pandemic policy
�  Assumptions for pandemic planning 
�  How to conduct an influenza hazard analysis
�  Applying different hazard control measures using hierarchy of 
  controls
�  The role of anti-viral medication
�  How to create a pandemic command system
�  Developing pandemic operating procedures
�  How to maintain, monitor, and test your preparedness  

About your workshop leader: 
Troy Fazakerley is Principal Consultant of Creative Spark Consulting, 
a boutique consulting service that develops plans for specific 
threats through research and analysis. Troy is recognised for his 
unique approach to pandemic planning that provides a simple yet 
comprehensive framework for clients. Troy is a key contributor and 
influencer within industry and government pandemic groups. 

Post-conference workshops: Friday, 26 September 2008

Business Continuity Managers, Compliance Managers, Risk Managers, Business Managers, Emergency Planners, IT Service 
Continuity Managers, Information Security Professionals, Disaster Recovery Managers, Crisis Managers, Consultants and Business 
Advisors, Security Managers, Business Analysts, Project Managers, Internal and External Auditors, Company Strategists and 
Planners and any staff involved in the continuity or recovery of their organisation’s critical services.
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Workshop B: The ABC of business continuity planning: 
“getting from A to BIA (business impact analysis)”

Facilitated by: 
David Crossley, Managing Director, TCG Future Risk 
Pty Ltd

Registration: 1.00pm
Workshop starts: 1.30pm
Workshop ends: 4.30pm

About the workshop: Business impact analysis (BIA) is in many 
ways the cornerstone of building a resilient BCP. This workshop will 
explore the various methodologies used by organisations to propose, 
design and develop a worthwhile BIA that is pragmatic and durable. 
A BIA that can endure the test of time, organisational change or 
changing risk environments should become a component of normal 
business planning.

This interactive workshop will explore issues confronting large and small 
business continuity projects, such as the critical factors that contribute 
to whether a BC program fails or succeeds in the early stages of the 
project. Success or failure often depends on whether organisations 
fail to design and develop a suitable structure commensurate with the 
organisation’s people, culture, risk environment and true needs for a 
business continuity plan. 

About your workshop leader: 
Focused on enterprise business resilience, David’s expertise has been 
recognised in both the commercial and government sectors. Over 
the past ten years he has provided counsel, direction and advice in 
all facets of security risk, emergency, crisis and business continuity 
management to varied clients in multiple industry segments in the Asia 
Pacific Region. Working in high risk operational environments, David 
has participated in large planning teams with multiple stakeholders, and 
process owners. His team participation, productivity, commitment and 
reliability are driven from years of working in these highly disciplined, 
operational risk environments.  

Who should attend?Who should attend?

Business Continuity ManagementBusiness Continuity Management
Best practice continuity to enhance your emergency Best practice continuity to enhance your emergency 
management and responsemanagement and response



For full details of Ark Group’s upcoming events, please visit www.arkgroupaustralia.com.auFor full details of Ark Group’s upcoming events, please visit www.arkgroupaustralia.com.au

8.30 Registration and refreshments

9.00 Chairperson’s opening remarks
Mandy Freestone, BCI Representative for Queensland, Business 
Continuity Institute; and Director, Deloitte Touche Tohmatsu

9.15 Pandemic planning: an Energy Australia case study
�  Analysing the risk of pandemic
�  Formulating a pandemic management framework and integrating it 
 into your organisation
�  Planning approaches and assumptions
�  Implementing the plan
�  Outlining the complications and difficulties faced along the way
Troy Fazakerley, Business Continuity Manager, Energy Australia

10.00 Pandemic tipping points: planning for and responding 
  to the collateral impacts of failing critical infrastructure
�  What are pandemic tipping points? When might they occur?
�  The impact on critical infrastructure and on your organisation
�  Responding to multiple interdependent failures
�  What are infrastructure sectors and levels of government doing?
�  Applying existing strategies in general and pandemic BC planning
�  Setting plans and priorities to cope
David Tickner, Business Continuity Planner, Department of Human 
Services VIC

10.45 Morning refreshments and networking

11.15 Climate change: an emerging driver for risk and 
  resilience
�  Understanding the ‘reality’ of climate change
�  The effect of climate change on an organisation’s risk profile 
�  Kick starting adaptation strategies - a role for BCM?
�  Beyond BCM: resilience and opportunities in a volatile world
Dr Carl Gibson, Director Risk Management Unit, La Trobe University 

12.00 BCM following the September 11, 2001 attack on New 
  York City’s World Trade Center 
�  What worked 
�  What didn’t work 
�  Lessons learnt
Ken Brandt, Executive Director, Ernst & Young

12.45 Networking lunch

1.45 Exercises, training and awareness
�  Creating post-exercise reports
�  Tracking issue resolutions
�  Achieving process awareness among key recovery staff
�  Ensuring training programs are in place and are carried out
Desmond Silberberg, Director, Deloitte Touche Tohmatsu 

2.30 Organisational resilience
�  The role of BCM in achieving resilience 
�  Process vs capability 
�  The BCM manager vs the BCM team 
David Parsons, Manager, Critical Infrastructure Resilience Unit, Sydney 
Water

3.15 Afternoon refreshments and networking

3.45 Business resilience: the next step for BCM
�  Recognising business resilience as an emerging field 
�  Expanding on, and identifying synergies between risk, security, 
 emergency and BCM
�  Comparing, analysing and understanding current resilience 
 approaches
�  Establishing a continuous improvement framework: developing a 
 business resilience strategy
Rob Goldberg, Partner, KPMG

4.30 Panel discussion: Analysing future prospects for BCM 
  within your organisation
This is your chance to gain an insight into the views of our experts. Hear 
a short overview from each of the panel speakers, and then have the 
opportunity to pose your questions and gain a better understanding of 
the discussion topic! 

�  Transforming the way BCM is viewed within the organisation
Geoff Hetherington, Regional Marketing Manager, Telstra

�  Driving the development of a business continuity minded culture
Alex Serrano, Business Continuity Manager, Deloitte Touche Tohmatsu

�  What does the future hold for BCM?
Rob Goldberg, Partner, KPMG

5.15 Chairperson’s closing remarks and end of conference

Day One –Wednesday, 24 September 2008Day One –Wednesday, 24 September 2008 Day Two – Thursday, 25 September 2008Day Two – Thursday, 25 September 2008

Demonstrating the value of BCM

Looking towards the future

8.30 Registration and refreshments

9.00 Chairperson’s opening remarks
Mandy Freestone, BCI Representative for Queensland, Business 
Continuity Institute; and Director, Deloitte Touche Tohmatsu

9.15 Introducing BCM to your organisation
�  What is BCM?
�  Defining business continuity objectives and standards
�  Gaining management buy-in and executive commitment to BCM
�  Outlining practical challenges in implementation
�  Implementing components of a BCM framework: crisis management, 
 emergency coordination, business and technical recovery
Geoff Hetherington, Regional Marketing Manager, Telstra

10.00 Aligning BC and recovery objectives with 
  organisational strategy
�  Where does BCM fit within the organisation?
�  Who is responsible for BCM?
�  Introducing BCM policy
�  Determining who needs to be involved: sourcing the right people 
�  Maintaining commitment and the enthusiasm of your team
Tracy Keys, Business Continuity Manager, Foxtel

10.45 Morning refreshments and networking

11.15 Developing a business continuity plan
�  Using business impact analysis (BIA) as the foundation for your 
 continuity plan
�  Planning the work: outlining better practice disciplines
�  ‘Good enough’ or ‘gold standard’: where to set the bar in planning?
�  The recovery strategy: identifying cost-effective solutions with practical 
 outcomes
�  Making your BCP ‘real’: exercising the plan and involving others
Alex Serrano, Business Continuity Manager, Deloitte Touche Tohmatsu

12.00 Business continuity planning in a large complex 
  government agency: an ATO case study
�  Outlining the software used to manipulate and store risk assessment 
 necessities at a BC level 
�  Connecting the database to people responding to incidents 
�  Outlining a real life example and some shortcomings  
�  The joys of being big and taking advantage of our size
�  Potentially putting in place an executive framework for BCP
�  Assuring the organisation/government that arrangements are 
 adequate
Brett Jeppeson, National Business Continuity Director, Australian Taxation 
Office (ATO)

12.45 Networking lunch

1.45 Outlining where emergency services stop and BC 
  begins
This session will take a case study approach in outlining various projects 
undertaken by Matthew Anderson for Australian public and private sector 
organisations
�  Where does business continuity management kick in?
�  Clarifying roles and addressing misconceptions
�  Understanding the link between emergency management and BCM
�  Who is responsible for what and when?
Matthew Anderson, Principal Consultant, Global Business Continuity

2.30 Identifying the relationship between BCM, disaster 
  recovery (DR), crisis management and risk 
  management
�  Differentiating DR, risk and crisis and then assessing how they 
 interrelate
�  Determining your organisation’s risk appetite
�  Updating risk mitigations and controls 
�  Implementing business continuity and disaster recovery processes
�  Integrating DR into an overall picture of BCM : how does it fit?
Rudi Meyer, Project Director, Queensland Health

3.15 Afternoon refreshments and networking

3.45 A crisis simulation session: Sweatware and wetware: 
  business continuity weapons of first choice
In this fast moving session, conference delegates will work as industry 
aligned management teams to develop and implement BC, liability and 
reputation strategy and plans under pressure. Through using a simulated 
virtual crisis management environment (VCME), each management 
team will step through a scenario to find and check the facts, identify 
stakeholders and prioritise issues, brainstorm potential strategies and 
develop a path way to the future. 
�  Determining how much effort should be put into crisis and business 
 continuity preparation or in improvement of existing capability for high 
 consequence risks
�  Benchmarking your company’s resilience
�  Wetware: identifying the competencies required of executive 
 management teams when confronted by outages
�  Sweatware: relating to the stress of a crisis in a boardroom by 
 devising strategy and communicating under pressure in a conference 
 simulation 
Jim Truscott, CEO, Truscott - Crisis Leaders

5.15 Chairperson’s closing remarks and end of day one

Preparing your organisation for BCM
Developing a BCM response



Organisation Name

Address

Postcode    Phone     Fax

Booking conditions
1. Bookings can be submitted at any stage prior to the event, subject to availability. A limited allocation is 
 being held and booking early is therefore recommended. 
 In the event of the booking not being accepted by Ark Group Australia the total amount will be refunded.
2.  Payment must be received in full prior to the course.
3.  All speakers are correct at the time of printing, but are subject to variation without notice.
4.  If the delegate cancels after the booking has been accepted, the delegate will be liable to the following 
 cancellation charges:
  - Cancellations notified over 45 days prior to the event will not incur a cancellation fee. 
  - In the event of a cancellation being between 45 and 30 days prior to the event, a 20% cancellation 
    fee will be charged.
  - For cancellations received less than 30 days prior to the event, the full delegate rate must be paid 
    and no refunds will be available.
5.  All bookings submitted by e-mail, fax, or over the telephone are subject to these booking conditions.
6.  All cancellations must be received in writing.
7.  Ark Group Australia will not be held liable for circumstances beyond their control which lead to the 
 cancellation or variation of the programme.
8.  All bookings, whether Australian or overseas will be charged Australian GST at the prevailing rate at the 
 time of booking.
9. Delegates are responsible for their own travel, accommodation and visa requirements.

We occasionally allow reputable companies to mail details of products we feel may be of interest. 
If you do not wish to receive this service, please tick this box �

��
Fax back this form on

+61 1300 550 663 

℡℡
Tel: +61 1300 550 662

��
aga@arkgroupasia.com

www.ark-group.com

��
Ark Group Australia Pty Ltd
Main level, 83 Walker Street, 

North Sydney, NSW 2060

4 ways to book 4 ways to book 

Delegate 1

Delegate 2

Delegate 3

Delegate 4 - FREE

Signature

Please note: Payment must be received in full prior to the event to guarantee your place

� Mastercard          � Visa � American Express

Card number

Expiry date

Cardholder’s name

Cardholder’s signature

� Payment enclosed (Cheques should be made payable to Ark Group Australia Pty Ltd)

� Please invoice me 

I have read and accepted the booking conditions

Name Job Title Email Address

C030

Preferential rates are available at the Rydges World Square, 
Sydney. Please contact the hotel directly to make your 

reservation, quoting ‘Ark Group Australia’ as your reference.

Rydges World Square, Sydney
389 Pitt Street

Sydney NSW 2000
Tel: +61 2 8268 1888

Book online at: www.rydges.com/cwp/arkgroup

Event venue and accommodation

If you are interested in sponsoring or 
exhibiting at this event please contact: 
Michael Moorcraft on 1 300 550 662

Email: mmoorcraft@arkgroupasia.com

Sponsorship or Exhibition Opportunities

When you bring a team of three, 
you can bring a 4th delegate for free!

Group Discount

Conference CD is available!
If you can’t take full advantage of this event, the
conference CD gives you a useful record of the 

presentations made at the event for your 
reference. The CD is made available after the event 

at $595 plus GST.
Contact: Aimee Rootes on 1 300 550 662

Email: arootes@arkgroupasia.com

Can’t make the event?

Business Continuity Management
24 - 26 September 2008, Rydges World Square, Sydney

Conference
+

2 Workshops

Conference+
1 Workshop

Conference
only

Workshop

Standard 
Pricing

� Save $200

$3885 + GST
= $4273.50

� Save $100

$3290 + GST
= $3619

� $2695 + GST
= $2964.50

� $695 + GST
= $764.50

Early Bird
exp: 29/08/08

Not valid with any 
other offer

� Save $400

$3685 + GST
= $4053.50

� Save $350

$3040 + GST
= $3344

� Save $250

$2445 + GST
= $2689.50

� Save $60

$635 + GST
= $698.50

Member 
Discount

exp: 29/08/08
I am a member of BCI. Not 

valid with any other offer.

� Save $500

$3585 + GST
= $3943.50

� Save $450

$2940 + GST
= $3234

� Save $350

$2345 + GST
= $2579.50

� Save $100

$595 + GST
= $654.50

A or        BA or        B


