<15% REDUCTION IN CRISIS LEADERSHIP INSURANCE

Managing the Art of Crisis Leadership and the Science of Insurance
CAN YOU GUARANTEE CRISIS LEADERSHIP TO TRUSCOTT?

See the Prepare Plan Practice Execute Checklist Over Page
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Crisis Leadership = Crisis & Emergency Management + Business Continuity Management
Risk Management

IF SO, OAMPS GUARANTEES UP TO 15% SAVINGS IN PREMIUMS!
Raise your Risk Expectations of Brokers

e This is how. Wesfarmers OAMPS studies your business, assesses its particular
needs and projects your savings. OAMPS conducts Crisis Leadership Insurance
reviews free of charge and produces a snapshot report showing where you can
achieve insurance cost reductions.

e |nnovative products and solutions may include matching deductibles to re-start times
following outages, opting for larger deductibles and only taking cover for extreme
risks.

e OAMPS provides pre crisis advice on assessing loss, preparing and rapidly settling
claims in the aftermath of disruptive events.

Crisis Leadership Insurance = Reduced Costs
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CRISIS LEADERSHIP STRATEGIES TO REDUCE LIABILITY

TICK ?

Do you know any other broker or underwriter that guarantees up to15% saving?

Have you discussed your Risk Management, Crisis & Emergency Management and
Business Continuity Management capability with your insurer?

Do you have a direct linkage between the person buying insurance and the Risk
Management, Crisis & Emergency Management and Business Continuity Management
programs?

Have you done enough to prevent buying Business Interruption insurance and any other
form of Management Liability insurance?

Can you demonstrate to your insurer that your Risk Management, Crisis & Emergency
Management and Business Continuity Management capability is best practice and likely to
be effective should a risk, threat, issue or outage occur?

Is there a direct linkage between insurance and your Enterprise Risk register?

Do you invite your insurer to participate in Crisis and Business Continuity exercises?

Do you have a documented rapid claims settlement process in your Crisis & Emergency
Management and Business Continuity Management plans?

Have you registered your facilities with your local government emergency team?

Do you practice your evacuation procedures including your ability to account for all staff
through initial mustering, telephone checks and physical rally points?

Do you rehearse your workforce Business Continuity and IT Disaster Recovery plans and
include live walkthroughs of alternate command and recovery locations?

Have you prepared for an indefinite outage and also an immediate loss of power?

Can your critical service providers and customers guarantee continuity of service?

Have you determined if you need a specific plan for a security event impacting your
business?

LEARN ABOUT EXCELLENCE IN COST CONTAINMENT AND CLAIMS MANAGEMENT

CONTACT OAMPS FOR YOUR CRISIS LEADERSHIP INSURANCE ADVICE




